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CALLTO ORDER:

ROLL CALL:

PUBLIC COMMENTS:

BID OPENINGS
Flag Football Jersey

Gaskins City Fence

CONSENT AGENDA:

MEETING MINUTES
HARRISBURG TOWNSHIP PARK DISTRICT
REGULAR BOARD MEETING
JULY 17, 2026
8:00 AM HARRISBURG PARK OFFICE
921 W. POPLAR ST.

President Doug Emery called the meeting to order at 8:00 a.m.

The following members of the Board of Commissioners were present: President Doug
Emery, Vice President Raymond Gunning, and Secretary/Treasurer Ron Emery

The following members of the Board of Commissioners were absent: None

Park Staff Present: Executive Director Blake Emery, Administrative Assistant Haley
McPheron, and Maintenance Director Ray Gould.

Park Staff Absent: Recreation Director Jill Marvel and Maintenance Foreman Jacob Mills

Visitors Present: TA Sullivan

Blake Emery announced that the Harrisburg Township Park District (HTPD) was accepting
public comment by email or written submission up to the start of the meeting at 8:00 AM
on July 17, 2026. There were no written comments received and there was no one from
the public present on the teleconference call. There was no one from the public present
in attendance with a comment.

Blake Emery announced a bid notice had been posted for Athletic Uniforms (Jerseys) for
the 2026 Flag Football Season. Three Bid Packets were delivered with two sealed bids
submitted. The sealed bids were then opened publicly. The bid amount from BSN Sports.
was $33.50 per jersey. The bid amount from Riddell Sports was $18.35 per jersey. The
Riddell bid was for an “or equivalent” jersey Alleson brand. Blake Emery noticed that the
printing method was not properly spelled out in the bid specs and would like to clarify
with Riddell that screen print was what their bid was based on. Since this is a new jersey
that has not been used in the past, a sample jersey would be nice to see. Raymond
Gunning made the motion to approve accepting the Bid from Riddell provided they can
clarify the printing method and provide a sample jersey that meets the expectations of
the Park District and seconded by Ron Emery. Doug Emery abstained from the vote.
Motion passed 2-0 per voice vote. Blake Emery will reach out to Riddell for clarification
on the printing and request a sample jersey.

Blake Emery announced a bid notice had been posted for Gaskins City Complex New Field
Fence. Seven Bid Packets were delivered with one sealed bid submitted. The sealed bids
were then opened publicly. The bid amount from Stones Outdoor Services was
$59,500.00 for the complete fence project. Blake Emery said this was around $10,000
over the budgeted fence price. Blake Emery said there is room to revise some budgeted
field items to make it work. There was talk of pros and cons to revise the scope or change
the backstop. Raymond Gunning made the motion to approve accepting the Bid from
Stones Outdoor Services and seconded by Doug Emery. All in favor 3-0 per voice vote.

Ron Emery made the motion to accept the June 19, 2026 meeting minutes and seconded
by Raymond Gunning. All in favor 3-0 per voice vote.
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Ron Emery made the motion to accept the 6/16/2026 to 7/13/2026 bills and the June
2026 Unaudited Financial Reports and seconded by Raymond Gunning. All in favor 3-0
per voice vote.

Raymond Gunning made the motion to enter into closed session pursuant to 5 ILCS
120/2.06(d), semi-annual review of the minutes of all meetings of the Board that are
presently closed to the public and seconded by Doug Emery. Roll Call vote was taken.
Raymond Gunning - Yes; Ron Emery — Yes; Doug Emery — Yes.

At 8:45 AM the Board members and Executive Director Blake Emery went into the private
Conference Room at the Park Office for the closed session while all others in attendance
remained in the Community Room. At the conclusion of the closed session all Board
members and Blake Emery returned to the Community Room.

Raymond Gunning made the motion to reconvene the open meeting at 8:49 a.m. and
seconded by Doug Emery. Roll Call vote was taken. Raymond Gunning —Yes; Ron Emery
—Yes; Doug Emery — Yes. Raymond Gunning made the motion that pursuant to Open
Meetings Act 5 ILCS 120/2.06(d), the Harrisburg Township Park District Board of Park
Commissioners has met and reviewed the minutes of the January 16, 2026 meeting of the
Board that is presently closed to the public and the Board hereby finds and declares that
the minutes for that meeting no longer require confidential treatment and to approve the
January 16, 2026 Closed Session Meeting Minutes and seconded by Ron Emery. All in
favor 3-0 per voice vote. Raymond Gunning made the motion to approve Resolution
2026-0717 and seconded by Doug Emery. All were in favor 3-0 per voice vote. Resolution
2026-0717, Resolution Regarding Review and Release of Closed Session Minutes was then
signed by all present Board Members effective July 17, 2026.

2022/2025 Bond Funds Blake Emery presented to the Board the list of 2022/2025 Bond Fund Projects. There was

CLOSED SESSION:
RECONVENE:
UNFINISHED BUSINESS:
Bishop Property
700 W South St Block
205 S Shaw St
SYSA

£ Social Media

no discussion regarding any of the projects.

Blake Emery presented to the Board that he has been trying very hard to get a meeting
with Lewis and Clark to figure out what exactly is needed and when can we finalize these
sales. He is very frustrated at how slowly this is moving and lack of communication.

Blake Emery presented to the Board that he is waiting to hear back from Lewis and Clark
regarding if the deed has been signed over.

Blake Emery presented to the Board that this item was tabled at the previous meeting
until all board members were present at a meeting. It was discussed and decided there
was no current use for that property/building at this time that would provide enough
benefit to the park for the purchase price and demolition price that would be needed.
There was no motion to pursue this property and this agenda line item will removed
moving forward.

Blake Emery presented to the Board that he has submitted a Draft version of the Affiliate
Association Agreement Addendum to SYSA for their comments. It is hoped to present the
Addendum to the Park Board at the August Board Meeting for consideration.

Blake Emery presented the Social Media Policy and Statement to the Board. Raymond
Gunning made the motion to approve the Social Media Policy and Statement and
seconded by Ron Emery. All in favor 3-0 per voice vote.
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Roger Herrin Trust

NEW BUSINESS:
IAPD Updates

FY2026 Expenses

FY2027 Budget

HHS/HMS Cages

Election

RiISK COMMITTEE:

Roll Call

Blake Emery presented to the Board that this item was tabled at the previous meeting.
Upon further discussion with Mike Gauch, the family of Roger Herrin will now be
administering the trust and the Park District is no longer being acted to administer it.

Blake Emery distributed to the Board a document containing the current IAPD Legislative
Updates for their review.

Blake Emery presented to the Board there are a few categories in the FY 2026 Budget
where spending has exceeded the appropriated amount and is seeking approval to amend
the appropriations in those accounts. The accounts are: General — Audit, Museum,
Electric, Natural Gas, Maintenance Equipment & Improvements, Maintenance Repairs &
Supplies, Gas & Oil, Miscellaneous; Bond — 2022 Bond and 2025 Bond; Recreation —
Dues/Subscriptions, Promotion/Advertising, Program Expenses, and Office Expenses;
Insurance — Liability; Pool — All expense accounts. Raymond Gunning made the motion to
approve amending the FY 2026 appropriation amounts to make up any insufficiency and
seconded by Doug Emery. All in favor 3-0 per voice vote.

Blake Emery presented to the Board the option to discuss again the Preliminary Fiscal
Year July 2026 to June 2027 Budget and Appropriation Ordinance. There were no
comments and the line item will stay on for the August Board Meeting and the Public
Hearing is planned for the September Board Meeting.

Blake Emery presented to the Board a request from HMS Head Softball Coach Alicyn
Dowdy for double covered batting cages at Centerfield Diamond. The intent is that the
project is funded through volunteers/donations and/or the School District. Specific
Details are being developed. Blake Emery is seeking approval from the Board to pursue
an agreement for the donation/volunteer work for this project. There were concerns
brought up about placing the new cages at the current cage location. All were ok with
the new cages being located at the shelter location past the outfield fence. Raymond
Gunning made the motion to approve pursuing an agreement with the School District or
Softball Boosters for the donation/volunteer work to construct double covered batting
cages at Centerfield Diamond and seconded by Doug Emery. All in favor 3-0 per voice
vote. Blake Emery will reach out to get a meeting scheduled with the intent to develop a
scope of work, location, and determine who the donation is coming from.

Blake Emery presented to the Board that candidates can begin to circulate nominating
petitions beginning August 25, 2026 and can file nominating papers November 16 — 23,
2026. Harrisburg Township Park District will have two (2) Board of Commissioners seats
to be filled at the April 6, 2027 Consolidated General Election. Each Candidate elected will
fill a four (4) year term expiring in April 2031. Candidate packets will be available at the
Park Office starting Tuesday, August 25, 2026.

The Risk Management & Loss Control Committee Meeting was called to order at 9:19 a.m.
The following members of the Risk Management & Loss Control Committee were present:
Blake Emery, Haley McPheron and Ray Gould. The following members were absent: Jill
Marvel
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Adjourn

DIRECTOR REPORT:

Ameren

Employee Review

IMRF

Audit

CPRE Exam

Training

REPORTS

ANNOUNCEMENTS

ADJOURNMENT
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There was no unfinished or new business discussed. The topic of E-Bikes is still be
considered for a future meeting.

The Committee Meeting was adjourned at 9:21 a.m.

Energy Efficiency Grant to upgrade fixtures at Maintenance Shop, Centerfield, Soccer,
Kiwanis Bathroom, and Pool. Totaling $10,809.89 in grant incentives to be installed by
BESCO US.

Blake Emery performed the annual employee salary reviews on 6/23/2026.

Blake Emery performed Employee Retirement (TA), New Employee (Tim) and Employee
Name Change (Haley) tasks with IMRF.

Blake Emery prepared documents to submit to Auditor.

Blake Emery took the Certified Park and Recreation Executive exam and obtained his
certificate on 7/6/2026.

IMRF Employer Rate Meeting Webinar on 6/26/26; IMRF Employer Access Webinar
7/15/2026.

The Executive Director Report was placed on file. See attached report.

Blake Emery presented the Recreation Report. Ray Gould presented the Maintenance
Report. The reports were placed on file. See attached reports.

Blake Emery announced that the next regular board meeting is scheduled to be August
21, 2026 at 8:00 a.m. at the Park District Community Room.

Raymond Gunning moved to adjourn and seconded by Doug Emery. Allin favor 3-0 per
voice vote. The meeting adjourned at 9:35 a.m.
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Ron Emery, Secretary / Wrer

Date Signed




